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WU B NAEYE “REFEEA” B CREHE N, BRI IR RIRE A%
ZARb e MR R DUEIE A 23RS, A HIRE B TR R B B T, H
W UREATZARIR  CHAR A U2 I i SE B SO A5 A . T AR
10, JoMNER 18 T 2 BRI i, il & 1o ek TS - B T (AL D)
—A5, PR R RO IR, TRBITIRIAEE B A . AT - S
FEZA A 2 R HIX— W AT T AR ZI R, AN EERAERLY:, I —Fh
TRZMER. WEHRE “izi”, POVEWRIFIR. Batt. #E, UASSEARA
MR ANEAT I e R “ZR7, RENERESFSLEENM. JERAMAE K
ViR BRI A A SRR T AR BT SR B R, AR ZR, TRk
ik (practice), MURATER, ZAKEMIMKRLE, RAEBREARKRERNEEZRN &
EBEA . W R, RAER EWE, MBGE A, AW REHEIERERIIKSHER

ATy, BHEREOS =EZEE: H—. EEEEHALN P LN E AR RNT
N, RAEESLE R, ERARENAAER: . FHERMER, EmdEs — g
MR, ARG E BEARAAL XA 2, T I 22 572 P S B P B ) 22 e 3 R 5
B= EEAA MR, Xt TSI B SRR IS R

BATOE RS2 N =21 know-what CKIEM24) —HIR)ZMH; know-how
CRiE B —HReZ1: know-why (CHITE N4 —HieZmm. &I N, &
FESMIRAS, RENIIL T A L, EPRE AR R R E LR FA R T E
) H A — R I B — i R A aE B ) . R BCAE R Z M2 — M
know-what 1 know-how. 415l N R A1E know-why TiiAAITE know-what £
know-how, HI8 5l & — AN B 45 R A B AT

NG U B AV B — N By o A SO B 7 R R BT ARAT N D B B
MsgiEks b NS B BATINE, (BT L, b AAFE BAT SN M. A, -
MIRRE TAT L, EIEARYE, RATHRERIEIR . B R s oE M T80T . BATKEE
ERAE—AIEE, — I T R R, 53— TR TR TR AR LY
R, WA “FOR N OB . DRI, AR IR AT 2 BT N T BT
PR S HAAT L 22 57

WG HATATE N BATR LI T, — 7 A& RO A AT AN T 5 I8 B AR H 3K
1996 £, FAHATE AR FKHIEBERRBUT——Fhen w7, RIS TEER, Wik
W25 7 HBRBAT St N T 5t BB S AR A AR R Sk . 2 ), X e SR E 1 =
RO A A BEAR S E R 8 7] 2% AR 1 — B T), S B AR P S — iR 1 3onS B Brfi B3 4R
AT RN T BRI E B SC I B, BT IIIIHE R U R I D IR B AL T2, T



SRR 7 ZAIN I BIRNC E o FRAOAFIXFR R AR N ) BHR I i — Rk b . it iX
JUEE 2B, RZSAEAMA S BN RIS T 2 MM E L T o 785 A S o H
LA TYEA, BaRERM “HR Made Simple” ¢ A\ 85k A4 i #L) .

Hsz, = AR N GEBEE PRI AAE T EREH — A uf N BN 7 5
ARG, MAETERM AT RIRE A 2 A GBS, e T Er— LB A
[T NS 75 R AE T R VRS B N 7 B IS B 3 o S 8 3% B i 2 N BRI 0 1
k.

A A NPT AR EIAE T N BN s N R B e T AT T — e A
N TGRSR IE B) o X P ERAE N ) BEUR S RO A FN T BRI S B B S A — R e
N o X FER VAT NI BRI A 5 5t A2 2wl i & sh 1 3 2 TR 45 3, FRATAT A
N “WA” (insourcing).  “HAL” A1 “4ML” Coutsourcing) FIX JI7E TR & b Ak A
IR IR IS B ZEFC MG B o AT A 77 BRI TR 52 e N ) B VR4 3 AN S it
I E R — A BNRITE, R BREUE T2 R oy — &L B R E ST N .

— NN B A A RV AN N IR BT 1 2 7] B DR AR T AT A
TGRS R — TN ) BERE B, — A AL B S IX S E B 1 J5 e i — 2k
LINAEREAT NSRRI, N BRI AR XA S Bl e il B T 2 S B P SIC i

B TSR AL W RERS SR V2 Sk AN D B B, L S e iR R
TN TGS BT B SR A5 o N AR IR 5 2 w1 BN BUR BER AT A 0 B
KBRS R T TR N TR IREAL - 3R LB AL IR 1 A R IR 2 — R B4
FMATEI LRI A 2 7] BOAR A, (ISR I LE R W A5 B A N D BEIRER, IB A e TR F Ak
HABRA

FEBHT TARIL A 22w BT — 2K ml N T B IR I 28 93 1 4% b iy 24w $ 43t
MIATI BRI %, —VURAESCE . RMIBRE A NS FIRZ P, A 75 Fh 5
G, I EIER TSME WA F R AR TR, (HRN A AR E B Z A —
LA G NGRS TAE . BT MATH R A — NSRS A BN — 2
SBEANWHREAT I . XA THREENHEN D) S A M Il 1. g
(BN SR B 2 — AR T A 30 SR AE ] EWUMEAE A0 98— PR il B 1S
K LT

T AR FEBATIENBATR L ERIA G, F3— AT =, ST 2 E A H AT A AR
PRAE AN B — AT, B 7R B S R P et A B (HA2, W HTR T
T E B BFEIFA BT LTI IIT R, MRS B AR BATE R M LT .
DU B ARAT — L D2 AR W I RS BAIE AT A R N D BRI B SR, DL R R 4
RMNFBAT N TR I B TARR AR 2 5 R 0 5, AR, 2 —FHER A BN

IR



AP N-GE: B ERR BB HAT A TR B, IR AT RS EAR,
I AT B ERAE B BRI T AR B E AL EEIREMER T TRE, AL NS an ey A
PR P SR ATl e 55 55 5 T ) IR R BEARAT N SRR B AR R B TR Bk
N7 53 SR e F RIS AN B8 FH B P AN 8 73 DA BB ARAT BN D BRI 4 o SR = FPRIR A
HECE”, WAL SR v B R A WA T AT P 5505 TH A BB RAT M A 1 SR A Re il 56
PO iR “BRERE N, DA B IR 35 RE 5 I <5 5 T ) TR 45 B HRAT 15 1T AR AL Ry
R SETLEUHR “EREIINT, WEARETIMEEIE . 12 T LS AR I ) AR 5 T TR 4
BATHIBIBLR . SR NEIHE “afT5R N7, M 360 5% 13 &5 Tl 1) R 3 B ARAT (14
TR BHEEIHE CUIAREE N7, MR 1 S R RER IR AR B ARAT X N G B
i # T

AASATREANE — AL B FOR BB 1F e il 2 IR B HRAT N B
R MR s, RESKER IR AR &5, IX 88 “Sipk” eid VR SERB A2 IE, 4
MR R RE R AP S LB, X8 “SCE” A DL T A RIS, AR K “ Ot
LIXFHET . AERENE “SCE” BRI, AR5 200k H Al E Y LIRSS S el Y 2
FRESR HIRA TR0 MR . 1, N RIEHEAE A b ] s A7 4%, BlivF, X2 — A
M, (HE, BlSmeRiE.

ASASAG DA T B 2 BAT SE BRI SEA A8 3 Ak N SRR B A AR T AR
TSRS, (T EE ARG I HE RIS = RN, ARZBHANEREIX
HEE T DR SR, IR 2 PR BUT BT N T B B Sk

A A AR BB LU USE: 55— SRR AT A RIR LA S B, AT
CAERNE NI IR BEAE S A s 58 SR E WO Ay M AT TAR (2225 K A Ak,
o AASATLASOAAT TR BAT I — A& s S =R BAT B LAl B Je NI B8 R T
Ve, AFRES AT H R AR, FRE B IR B8 DU Al N7y B BB 7T
M3 %, A5 LU AT Fo RS2 S N SR B — A S 54 .

EELESLE, ANDRIEEEE R AR AR RN A S RN
AT AR T R gilbaii ok — R st R, B R U R .
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BN AERE
1 HARRIEIER

R ANV SR A I EET7 30, R A BT IR RE . — . AFPTA IR,
AR Aol 38 3oL A8 A SR E AN 7 AR G A IR, S 4 1 Al B 5 ) ik 5
SRR BRINIFEES 75 ZA B UL R X 5

R 2 — FMEENAS

RIEE I NA AR R B H . AR GUT L, SRR 5502 1 R A 2R R AL s
BB DU E N 75 SRIFARYE Az AR BEAR e H AT A R BN, DA A2 Al I

SENTE.

SEGATWAFRRZ, BT R ETE BN BN KEBF AT
A2, T AN 15 A7 A b A 28 SR BAT IS A — N B8 R o SEBRIENT, B0 “ RAERR”
IFHES, (AT DU KRR R TS NS XN BAT R E 7T

HIEER 2 = X ANA TR ] 7

FHIE A AV AT NS 35 (R XA P IR o 3 L 2 P T kRS2 0 il R P A S AR
o TSIV RS VR Aolb i 53 T, R NS AR T #es T ARG, JF5%
JIERIEE TR B BRSO SEBRE, R R AN GRS R R .

H SO I ML 2L SIS LR, SO WS L4 B 7E (R 077
(2, T A I SO TR 3 TR TS 5% P ALY 4 B (repeat
business) —HE, SIS ILFKR 20 tVL B IIOBIIEH , A4 ALK RLEFRY
CIT, SRR, T IR AT A 2O AR A A
BT (RSB AIER A . RIS SIS I R AN

R R

JUEHT, FEEEREEL, MR E A, FHE M, ROk — T
BEAB AR LT o TR (02, — VR I BRI 199 2 —
AN AT . A, IR AT TAE, IR AR AL I

BB R 0 S AT A TRE T T RRIOEIR . MATHIAN, M2 5 R0
PR A AR, 45— MR R A R0 A T,
ARSI TAE . FEYCEIREMSCILN , 5/ AKAEHE T BRI . % T
N LR A AR LA, RASRD R B W, RALR 20 R
FEFTA PRI E

AERRICE] of fer J5F, F A BITHAT BT, IRV, A RILHY
P, AR A S T R 2R RIE R — A LA A TRAT T HE.




BN FE R 1O e BRI RSz . MR B S R, “AER AR, RATC 2K
THAKARX (formula)”s i, FEAMAAXLH A, HBEHE, XHAH
MR MR AR RIE I, Bk N PR HIR 5 .

2 MMRELEN

AR R B 73 L R B AT B R BE  Alloxst A B R AR H 0 O EL R AR B A ] 45

I

BRI A R TS S0E Al RN A R ) — 37 BUEA R B S IE N . X2
NN R R — B R )2, R miE g

R P RIS I AR BAT R M« R RIL PR, RIS 2 T BUF A 55 i L EH A
AL N S BN o BLFE RIS & R NSRRI A IE I N ik . RIS RS, A
SR AISA R IR T2 RN BB T, R SA ORI B BUR R TRZEKR, A2 E0)
B2 A B AL 90 SEARAN R R BE AN T T 37, & Ak o ) il o 4 AR 3L
ABATT#BAE H AT 1) T SR B A b 2kt o A VAR TS A A 1425 AA SR TS Al i )
T, WP TR RIS E 2 R dy . TR, 2R F I LI A E HERL b, B Al
TER UM SIRTT RINA o it B 283 RN A LA el #1253

il e 4TI R IS RN F0 N VU AR AR, (ELBEA B RRAR 25 LR R
LRI, WM TR T AN, T T R, S St
FHRHTAEET SRR RN HTE NV, B ARA R0 B
B, ET AT A B T AR A

el A 6 A R S I AR I B B4F 10 i, it AR I AT &
e, RIS A B R S AR KR S AR AR el R B A B, AR
T4 L 7RIS TR B SR AR TR R AN T R RIS IE, AR
XU B R R R T AR T 559, ek T34 /0.
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FoW KREHE

1 KEBENSEMN
1.1 #ATHEHE

MANRE, SEIMHSH. SHMESR . EHAR—F, BITE T VRS2
H] (professional service firm). XA =] [FF e EATE S RV SE S HF A 2 BT = fufinsk
(balance sheet), i+ R4 AN A REFR AL i AR vk 7% (solutions). HEIKIMF U7 S I HEmt 315
BT NS b, BAT RIS e N, I RPFEKT b, fifR
WA TARESEP . AREREZE WRW—RAATAK EPET, AT F=HRA T .

RIETZM

Jay W. Lorsch & Thomas ZJ. Tierney 7E {Aligning the Stars) —H#EH:
people we pay are more important than people who pay us. B FZ=FATHI
CIRL AT “B 7 HEE, ARANEX R, BT ANEECARE T2
AT T .

AT, NDIBIRAS SR A Rl K ROAS ;s AR T HAb A 2R, “ N7 A
FFER TR R R, TR S . TE— ST, s, R R
ARG R TR B MR B e AR SS , HL G i AT B AR ik
BAK.

Rt R TR AT R 5 . AT EMERiE: ik TR, WA
R R, RN .

SHAT R, “N” FEEVETE B A ATESREERE B, XHATH “ N7 1E T 405,
SRIEFAT R R A4k, i Jay W. Lorsch & Thomas ZJ. Tierney fEARAITT &I (Aligning
the Stars) — gt SHEL RS AFFERRZ “NJ15%™” (people assets), it
b FEI & B .

MR VORIFABALE, BRI E, A REBTERI I GG kG, A BRI 553,
HUEME . AT, WA XREE, AN “rainmaker”. X282 AT 119
B ABATRIR—REX A R BLKRANY RN, IR R SR AL 5 4, AT AT Bk
EBAT M IR AR AT REZ KRR MEATH AL IR G ATRESAR, XA RS
AN NDEHEE SO, BAT AR WIME I AE1E (teamwork) 4 ? #ATWHUFHIAG1E, HIEP1l
W AEAR 53 TR R, (B2, —JUEMREBAT I IR IR REA R B R IR E . SR
AR AT RGE, A RIE SRR IR, A AR A8, HRER A FEA % B 222

24 A0 ¢ R R E U Rk RN E. EAHR R BRI — R, 34T
RPAABTE R HRERAME, T AR HT B



TREZHE NS, WPRE M TR LL R g th 5 A 2 58 2 A5 1 3 55

B AR, R BT AE I WA I L BB Bl I I R W) 2 SO 84T N 70 B T ) — T B A
%

BATHIRERES

FEHEH O LEIRIERI AT, IRSRE S ERZBHERYIE. BITHHED N
Pifl: — MR “producer” B3, MAl14 AFIHIR T R MTH, XFAH
WA TTRRIR K . M TATE “B PR B, AF RFMES LRI, XA
/R 2 L s 22 3 o P A ) BRI, AN RIEE TR IR 7R, REAIPEE TN
AEFHIBIBAEAE 2 o (B —PIHLT- A 2 LB TR SR 2%, B AT TR 24 &) 4
kTR, XL, AR,

7MW BAARN “ leader” BIAT o AEMV 55T, MATT S 2L 5 —HEAL S,
AFEEIE, ARG E I, IRVEE AR FHIZ A . X AR R #3014
FH AT LA GTE o A F AL T2 E Fnl 5 A SRS THF IR
THRZHATBEUE. m#MPCOB A ™ & 12 2w, b TR, &
TIRAP )OS — AR KA

A BATHA BIA R LR, “HEHIGEHE” BAZ—MREHFA
It I RS HIHH IS TR R BV AE OB B I INBAREI7, AW Al i) B 2 2
72 E N A A LUK H A7 o

RIS AT CAORUE N A 5 e e AR 1, RIS, M T “Hb&” Hia%.
BAT X BRI B K, AR AR B . Tokt, ST RREHR M
mEFHIATILZ —

1.2 EEEARNHE

BAT R MEIANRIAT L, REME R HAT NIE Ehet. 152, BUT@ET M A
B, RILIFF X LR GIE BT BA REFERERIN B VE RIS N A S K SRt —,
BRI T BATHAT N A F 35 I EE .

IRHEHEE, N Jm B BOH TARRE, RAA SRR AL —. AR, HBATHR
PR B0E 7RI AT ARG AT R B R eI

BATA 100 ZAERISLER, RS KR AAREE AT, TR Bk AR e A
B AR, XL AR IR T MR AR TR AR Y, ERAGE A R R, W]
DL BN TTAR, i HAE “ 4R AU IRSZRT N, SR R R 26 SR AEAE D, W AR R 5
FELL A AR, ARATTAT DR BRI B T T, B R s ik

SEE B, AR A O BT N TSR SR T e R BN P . iX A
PR TR HIACHITRET, B KRR T O SR e R AT SRR 5



AR LR AR R RO B 7R, @ F K BT Caccelerated career advanced
program) RAFRIXLEAT5 N A AT g BT A "l B ) i . 1X 28 N a] PLNA 7l )R —
BRI EZE, BATIEXEAFA “homegrown”, FIEEAESCRD “ARFEMW”, AT EES
Mk, MR, XM FEE TN IE, & KBTI 2 AR 2 R T AL [
TR J5L K]

2 KREHBEBEILR: SIS

T SE 4RI EL B A el N A PRV B $AT R el $H H ASTR T, JFBiE T sbia
M2 A R PG & BT KIBERIYE .

NWTHERT AR B
E X B T 1999 4 T AA R, HE “F N BAL 2 = S5 A I Bk A
FIEBIN LR 11 A 20 HBUR R E H AT B H 2477 (B8AT—BHE 10
A3 HOT 46 BLAE R B o~ S5 SR el AT bR E o, DUR Rt i, R BF
W SIOLTS 2 A RN o D3t 5 5B, AEAESES N T2 AT, RRRIHES I [A)#0S AT g
PRAT. LSRR, HUTRIE EAL HARB AW, ARMNDOOER |k AE, T
TN IR B TR BATAT LA A .

S SRR BAT RAAR T BB 130 TR AT FE 2 A BV AT — SRR 46 T A
(RIERIE , TH SRR T5 I 22 AL A 2 ISR AT E N 2 =) BEAT R 1) A ARG, SX e 22 A PR 0y summer
intern,  [ESCRI N ZISL ) Ao B IISE AR MR IE N BAT RS OHUE . UnSRA I 4 4,
NS 3N FAEA TG IR, WA 2 4, WRNTE 14, WERSEHIE 14, F4
PR — 2 W NAZIT IR TR SINL = 1 “ B IS TR DB RIS H i, AR
2 7] L f HE b A IR B LR & — FE o

BB GG, NREHSASIEA R, R 100% Kl A#RiL#E 1
“CLAERES T, AR ALY e IER R T ORI, REINABUTET
BT, CEA 80%LL LN B 5 IE RN 7 T

EHEIRKX

R SRR RN 57 3 B B 57 5

WA AR B8 24, ilxdh, “GREIVSE, BAETLHE
AT KRR, BAT AR PUOVBAIASE BLE, IFsR=SE7,
R s 3 AR RIFAE AR BEse SIHL 9 H Y, T2 ABESR IS H Ko 72 B
ik, 2152 3] AR SE A A AR IE 3K 53 TR A, TR ANIE X T2 — 4.
WA, Tt VRt “RT LRSS, HEA LR X
FANIEEANRB B IAL S AR IENE, BRI EHW T mR587.
FER) Ak AT A — ARG B il

%
%




WX = HHRSE

RAF B ZIXFERIE N R AT RIEIRSS A . BT 5 e
AR, SRR “FE7, HARFREL, BA KTk ZENRELRKE
S I SEIGPIFEUZ N, SRELSE SN R R, RERA
RBARL A IR R HRMY MBI 5 TR AR TS AN

b, AR RBATIIEE PR EETE . A 8T8 SRS A
JIR 552 B B S S22 DR A B2 UG

LERISE I, MZT I 7RIS D,

3 Huking

BATEEMAELSR, KBOFFHRRBIEZOF A RPN X2, 0. %
AL HIT, AT & AP ME S VEE, DU ISR, OB TS AR
.

311 ZEH#

BATR: AR BRI & o AT AR 2 A A AT AR AT AL, (R sk,
BEREABUATIINEER AT

ARAR Wil L, BN AETR A ARFE IS, BAT AN, R
S EA, Ol TRBE L. B, REIMHAK, BONBATIRIEANA K —
N EESEIEIR.

3.1.2  FF#

“E PR TS TR 2 B N . (BAESUT, AR A SR 2 1
FHie

FEARAT, IR G AR IR bRE, AT B 2 PR RIS R A Rt 8UT
FAE: BEAE B X370t K ik 0 % BRI SEA BRI 45 2006 F M4
A [E T e R A AR 44 N B 880 Ji 44, skH 260 i, skAHLLEN 29.55%, 44 M AERESHLLL
R o WL, IEBEARIIARIE, WRBRIEX A5, 2H 2.

A TARHA, HoAh 2 P AR an b LA 7 A . LA, 5640 Pool AHXTE/I,
BRI, fRF5 NA BISEHR B R AR F5 28 AR AR ARG . BRI, FAT X ax e 2 A R O A i T
ARE. fEEE, TOP10 ) MBA 2R TAFVER) HArF RN R o (HF[EH ) MBA 7551
AR, NEFEIERAAERS EANAE, SFECEAKFSEART, FHFRARME, FHIER
1) MBA 1A $5eA7 1 R FH IS H Ar o



fERET, BT ARERARERT NA G rh B RAUTS S fe, yield AR R
PRIE, 54T ST R TR 2 AR e B AT A bl & A B

3.1.3 Tkt

FEBAT, FrEERL SPr LRIl 2000 AR NI, HZEREEE ™
I IIERAEFY, FR S .

BATR DRI REIAT L . MEFS AN A B AR TE, BRI LML AR =2 T (R 7 R
ESIINA o DR mORTE, AT R MTAAR BEE AR 55 1, B0 L 75 B8 AN Ak Y
BAANA . BHERARE AU, AE TR RILE . FREFXMES, HEIRIAN,
IR B G RAT L L B A B TR, SRR SR RENARARE. BRI, &%
ITA BEBRCR IR B I B F5 N A

BV RBEER

i — DR TE e P 44 il 5985 2 =) AR Tl LA IS I 55 N\ 6, R T
FANSCFRI AR E ZE R AR AT — o R IRIE AR A XTI “ 1007 1 H ISR
TEERS, PROYIR I S BN SR —— 2 A AR RZ 0 . Hs AR 47 2
fif, BV A R RIS EITTA R RIFIR . LI EE TR — G0 5 5 B AR
SRR AER SRR E ORI 5N R AR SR EEEZ N REE
IS R 75 A B 0 4 W] B L BE IR A 2, SRR ) 3R AR SR
HARNETZH.

WH ORATRZIE 2 RAEP GRS, EEAR LPFRIRK 747 51458k
KA TR SRR R —ADSRE AN, il T2, IMABERS E.
PRIV, A, RE SRR ZR? VR, MREERER.
TP R (8], ABREAT LASSHT R TR &1, B Ok T — AR EREM

AV AR AR RN BARIT R, MATE 202, A2, 4%
WA . EBAT, BAWAZHREEN, HEIRE—Barkl, TR 2w REI

g

3.2 H0fE) (core competency)

AE/IZ T (Competency) EF A MILBEES, WP KFHIH LW HE > (McClelland) f#
AR o Ath SR R R A S B UE BA TG BT AR AR RN W, [ IRSE, B —FH
BEN T, B R I8 28 B8 5 IE 52 M AR b B A N Sk AR MUAT 943 AE,  RITRE 0 K R
(Competency). LHEEAMIN], BEJIRFUITIELE NS GHURE B P I OL 3B Bl K SN T .
FEIE B b, R Se b Al 45 3 3 12 52 Az 38

FAT KRR 3 T ks F BT VEAG b, BEARHE T LU A EE MR LR KA
REJI. WREERETT. EahtE. NBrR &R, FIWEe ). SISRE . R TEH, SURGE L, R



AL TR EER L SRR, BBV PR

R PPAER

W

REJIR R g

RILRET]

RIAHEST

E bl

INTTSA

Ffr e

T RE

RILEHRE

o o fot
SUNE

fA A 1)

Xt i B ARTR

HEE

EilIN R

KRNI ORZEEE DO OAHEE

g EX 2y H#: % H H

BVE: HIHENEXBENAT Vo TR 5 34, 2 2LURAERE, 300978, 4 20 NIk BIbRAE, 5 /)l brifEs

Bl RE )58 R

» Communicates ideas verbally

FLRIE




Communicates ideas in writing
SEIE S
Produces accurate & timely business reports
TRl B 3 B 1 58 R
Keeps others informed
PRUE - EE B AT
Promotes & uses candid & open communication
SR A8 S Al FHIE FR R T7 0
Provides correct & consistent information
SEALHER J—BHIE R
Uses appropriate channels of communication, formal & informal

it IE U AR IE A A AR AT

Makes good decisions in a timely manner
TN A B R
Uses a systematic approach to decision-making
HMHH RS TTERAE kg
Makes sound decisions under pressure
FE s 70 N #REAE AT SE R E
Builds consensus for decisions
AL — BT
Makes unpopular decisions when necessary
T 7 ZEIAE AN 32 W e
Considers impacts of decisions

R RE B JE R

Bk

Pursues problems with a sense of urgency
TR T i A e i) et

Takes on, completes new tasks
ARIE R 8 TS5

Recognizes opportunities & acts on them
TENS, REUHRAT3)

Generates innovative ideas, approaches & solutions
R 1) £ SR IR KR TT

Seeks new challenges & increased responsibility
TR PR S IR T /R

Seeks self-development & learning opportunities
T3k B RS K I

Self-starter who takes independent action
A £ BN RIAT B




INZP S

Capable of resolving conflicts
A R R BE
Demonstrates good listening skills
Ty
Receptive to feedback & constructive criticism
TR I SR MR PR R
Offers suggestions/feedback in ways that promote cooperation
RELMEHt R 70 2 & W B & B
Demonstrates flexibility & open-mindedness
BA RS RS AR
Avoids aggressive & emotional responses to problems
T G ety A B G 11 [m] 255 i) R
Is not defensive in emotional situations
ot G S

F W Re

Uses past experience when making decisions
B FH DA 250 SR AT Hi 24 B
Makes reasoned & sound judgments without delay
eI M1 L 5 P K PO B A
Capable of taking a broad perspective when making decisions
A AW, BB &L U H
Prioritizes important tasks & jobs
F B AR EENER G 5 IRF
Provides manager with useful feedback
SeA H ) I iy L]
Demonstrates prudent resource management

VIS PR AR IR

Can be a persuasive leader who gets results
CABWNE=ID %SGR RZEWARIET N

Is an impartial, fair leader
NERHFNA

Sets & achieves high standards for the team
NABNSL R B ik 3 K AER €

Establishes a clear focus & direction
WAL H b5 &7 1)

Develops a shared sense of purpose
ey A W TN E R Y

Implements key organization policies
WAL EEBUR




» Handles tough issues

HE 5 A R R T B [

» Encourages & motivates employees
Sl K HESN 1 T

>  Defines roles & responsibilities
bl s O W &7 S~ e

» Can delegate work wisely & effectively
RE B s A 25 73 e A

7 »  Maintains an enjoyable, challenging work environment
DRFRf PR S PRttt 1) TR 8

» Rewards both individual & group contributions
LN N AR TR

»  Takes a collaborative approach to management
KA EVERE TR

= o
H
I
e

»  Moves quickly to resolve performance issues
SRR DRG]

»  Maintains clear & consistent performance standards
TRFFIE 2 ST AR SRR

»  Provides instructive but firm guidance
Sefitdia SR E I B

» Handles performance problems with authority & tact

BUBIF TR AT S5 A

> Anticipates & recognizes potential problems
TORE ARG 7T e & A 18] R

»  Capable of defining & solving problems
RES B R0 B S e i et

>  Determines the cause of problems before taking action
S 4 i I R RS R AT 8

»  Overcomes obstacles to meet or exceed goals & objectives
N T IEE)H B RE v IR BT

»  Generates alternative solutions when solving problems
i R T RN, AR LR AT B R AR R T VR

> Participates in group problem-solving

figp 25 1) et

SR i)
» Knows & can explain features, benefits of company products
XF T IR REBERARE 2 W) &8 il AR £ S 0 Ak
A AR »  Understands the needs, operations of the customers’ organizations

SRRl E - &IV (B




» Understands & can respond to competitive products and strategies
BRI REXT BT I LI a5 7= i 2 RS

» Understands & applies knowledge of the market
TR I RESLFH X T I T

»  Keeps up with product changes and innovations

577 i BB S B DR R

> ldentifies & sells to customer needs
ez P )T EIRE N Tkt AT

»  Listens & demonstrates sensitivity to customer during sales calls
FEUI 2 P REMT A 5% ) AT

»  Makes effective presentations

BEAT BT B i R AT

&R _ _ _
» Negotiates effectively & overcomes objections
A RthEE, o ik A
»  Uses closing skills to gain a timely commitment
AE SN ik B A 5
»  Works to develop sales skills
AW e B e
> Works effectively in groups
A R R BA 53 A
» Resolves team conflicts
iR A B 1) B8 2 L B
»  Works with other departments
Bk 5 R4 8T & 1E

>  Establishes & maintains cooperative working relationships
FREST R FRREVA ) AR R

> Is flexible & open-minded
NARE, ETHEZHEY

> Focuses team efforts on the most effective strategies

S BA B 55 0 R R A R SR
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FERE AR ISR R ORUE TR I B R 0GR . — Bk UE,  FAT IR IR IR R AR «

R ) EHIFRAHEGEE ) BormiER L ) sl ) KB ) VR




4.1 R

FAL NSTBHIEER S 2 55 B0 T 10AE , SRAE T AR Il F S 5 SR R oxt figeide A 36
TR, W€ #8112 SIS I N3 DL R AR SR B 2 Y S 50 A 5 N Ji BRI A A1 S BN B R T 0,
LEmimtEil, B IERIREE RS R A MO EEHEE 2.

FERRATT S, — BEEIRYE DS, AR R W AR DTk S, RIEFEEAL
MAEFT X7, Tk =P s, DRAEAE BRONIE 3 2R .

MAHRRITE

KT8 LARBENRE, REHL gt REEE. “ARTHRT
=T, BAL=. "sl#, ATA=T124, Hhot P RNFHmN, HEW
B, ALTFAERRS R 2. 4% AMARHP R BRI AME. WETE.
FERR . iR TARRS #RHRE, KBt Xk, FATEMEEIE T RIpg e, KBt
HIW, WRER 10 DA, REREZ DR, HEXUTEREEHEE.

4.2  EHFRIRAAHEEE

NHIGEIAERHER B BB RETHOE & . AR 2 (RN
N S AL A, B AT S0, KA B, JFEIL AT K L
I 50 17 21

4.3  BAOFRIL R

7 HEE AR A A )RR T I SR, s A B M FE LIRS ] P R 58 . N SRR &4
WS B BT A T D2 T B s A% HRY 55 B 10 26 A RO BE P4 bR SR AT 106 o 0T B i —
A

1) GPA. R Fd e ZImIEbsE. AT — ML 2, Yotk GPA3.75 K
i, KN GPA35, NI 2 [#3] GPA3.45.

2) EEHTWRSARWHRAT. BHAFRKSE LR,

3)  PEEIKT . NI BIE e id i g S I SRR SR D i RS A 1 9B KT

4)  HAdAE AR

4.4 THR

AT R ERIHHEH (believer)
Y2 AREERIERN—FEZERRE TH, RS ST NI 0 . &0
PUE KT R HADFEAR R AT ST, EIARMENRR T H, MRrEst
Rz a7, BHRRRIEERERH EE SN AR IR,

I RARBAT RS DT, SCFEIMNK. Bk EFHiE TR, E5




i

AT TR RIS, AT EER A —X —#imat, BN R ae K IS & H AR
WS EIT % AITHME: 20 ADEBE B8 2 7 AT IR JUE .
A —Xf — B IR, SR . RIR 2 A FEHES MY, B R &
o HBATKIEA B EHEAML, FOVR BT =, BA AR ERK
Al 3o

TR IR T AR B — DI . Tk it B —femel. s&mmut.

B5E, ANTBIEARR R D A ks s AR AT i T ik, AR T LHE KR 1R
EJIANIE 5 RKILRE

Z e TR AR T SRS S e HES N — R e B —Fe ik I 53 TR A
) SRR T IR, TS 2 A5 e AR AP N TP . TR 5, TR 4l 4
A =M B8 DAURES: 288 88 = A Wi ulE AR e T

SIS, DI A ELBEE NS TR

R o mE— R EE PRI T, BENMIEH RN R . W2k 50%

CAERITAR B 1 AN, WSSl = K

4.5

HRRE— M XHESE

RINESI 2R 20 NEAZ SR, R B ARRIE . HiXE SRR
PRI R, o0t NI F S 5 SR B Y PRAE ISR . SR IMVE IR 2, dnsR R
A e T, THBUE ] RE & Al — LG ] 5 ] R 5 SR R A e . B,
ARER B, Atta S HERPIRAR, #ERER, Nfta? sE R, KT
ST T A KK ESESE; B BEREIRE, T Eali 5 S R
BB INUT F1 . WAERE S IR EL. BBt RIS Sh SRR (Rl L, R
SN RAGEE T B EBD, ARG, BEER s B A Y+ ] — A
NI AN

JS O T R AN S T i ] R 2 B 7 25 ) B 1) B Wit A » T 2 A L TR PO A2 3
ARG o QR S BS RE G AR B B R ], BRI IR — L8Ry 7l (20 7 s e O W A
FORT R E AR G, FRR AR A TR I, PRIt i ko L R 4
71+ RIS BB EAMAE

KBS

RS, AJTRIEAICEAFIR R, RIEIT G0, BE R& AL, Kl
offer. —BEILT, ASIBHEE SR R L P BE RN, AE ke NALSE 5 e A, o

S N B3l offer A0 #dE, W MR¥E F5 2558 —Htt.

SPERL CHEAPRAL ).




4.6  PHA
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4.6.1 Conversion ratio (3#HZ)
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